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KV SAILENDRA & Raparmaherdomveram

s part of the 'Barn While
Learn’ programme, Gov-
ernment College in Ra-
jamahendravaram has
collaborated with Araku
Beverages Limited, Guntur, to
set up an Araku Coffee shop on
the college campus. The initla-
tive alms to support students fi-
nancially while providing them
with hands-on experience. Araku Cof-
fee, celebrated ‘or its exquisite fla-
vour crafted by tribal women of Ar
aku Valley, Andhra Pradesh, has
garnered International recognition, in-
cluding the prestigious Gold Medal at the
Prix Epicures OR 2018 Award in Paris,
France and accoladas from UN leaders
Managed by students, the shop oper-
ated under the principle of profitshar
Ing, with 50% of profits going directly to
the students and the remainder being al-
located to the Poor Students Welfare
Fund. The initiative aligns with UGC's
propoesal to introduce earn-while-Jearn
schemes in higher education institu-
tions, alding studen!s from soclceconom-
lcally disadvantaged background In sup-
porting their educstion and enhancing
their employability
College principal Dr Ramachandra RK
spearheaded the setting up of the stu-
dent-maintained Araku Coffee house
The infrastructure of the coflee shop, de-
signed under the guidance of the Can-
toen Committee, prioritises quality with-
out compromise, sourcing milk from
pnbhr or cooperative organisations.

BRIGHTS

The college envisions expanding its
support to products from Andhra
Pradesh Girijan Cooperative Corpora-
tion Limited in the future. Students oper-
ate the shop in three shifts per week, fol-
lowing Standard Operating Procedures
(SOPs) set by the Canteen Committee
This hands-on experience complements
thelr academic pursuits while promot-
ing sockal responsibility through profit-
sharing and contributions to the Poor
Students Welfare Fund

To streamline operations, six students
oversee the Coffee house weekly, submit-
ting consolidated accounts to the Can-
teen Committee. The Arts College's
Alumni Association and the Walkers As-
sociation collaborate to boost coffee
sales, further supporting student
initiatives,

Commissioner of Collegiate Educa-
tion, Dr Pola Bhaskar, recently com-
mended students working at the Araku
Coffee Hub and provided equipment to
enhance productivity Additionally, the
concept of ‘Spansored Coflee’ introduced
by the college principal facilitates facul-
ty support for hostellers, reflecting a
commitment to community welfare.

Emphasising sustainability the col-
lege procures coflee cups from the fran-
chiser and tea cups from local vendors,
minimising plastic usage and promoting
eco-consclous practices. Hyglene and
cleanliness are paramount, ensuring the
Araku Coflee shop maintains high stand-
ards of operation

Distinguished visitors, including
Chief Secretary of Puducherry, Dr
Sharat Chauhan, and Ch Ramachandra
Murthy from the Aervspace Engineering
Department at Kanpur, praised the col-
lege's leadership in promoting tribal
products through the Araku Coffee shop
Coordinator of the Canteen Committee
Venkaeswararao K, highlights the appar-
tunities for students to develop their per-
sonallty, gain technical skills, and nur-
ture entrepreneurial abilities through
the initiative. Furthermore, the college
has cemented its commitment to student
empowerment by offering internships
with Araku Beverages Limited, enhanc-
ing students' learning and professional
growth opportunities.



Principal Dr. Ramachandra RK issuing STC
funds cheque to Araku Coffee Vendor in the < F *{

presence of STC & CIIE coordinators. —7
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Araku Coffee

f Standard Operating Procedures (SOP’s)

The Canteen Committee of the college met under the Chairmanship of The

| Principal Dr. Ramachandra RK in the Principals chamber and framed the
. | following SOP’s for the smooth and successful functioning of the Araku Coffee
' Shop in the college premises. An MOU exists with Araku Beverages Limited,

Guntur.

| The following SOP’s are proposed, which shall be strictly adhered to by all the
| stakeholders.

1.Araku Coffee is established in the college campus upon the request of the
student groups to enhance the entrepreneurial skills of the students hence
quantity of sales and profits need not take precedence over quality of the food
product.

2.Every step taken by the stakeholders must elevate the reputation of the *
institution and shall not hamper the green initiatives that are in vogue in the .

campus, like non-usage of plastic material to the maximum possible extent.
Biodegradable materials shall be encouraged.

3.Utmost priority shall be given to hygiene, cleanliness of the surroundings, neat
ambience, aesthetic appearances, etc., The students associated with Araku
Coffee shall be dressed up neatly, well-groomed hair, wear coat, cap, with logo,

and wear hand gloves while handling food items and serve the items with a '

token of smile.

4.The proposed timings are 5.30 AM to 6.00 PM. The students can stay and
engage themselves from 5.30 AM to 8.30 AM in the morning and 4.00 — 6.00
PM in the evening. During exams, the students shall refrain from attending. One
CPDC employee will be present from 5.00 AM to 12.00 Noon and another from
12.00 Noon to 6.00 PM. From 9.00 AM onwards one Office staff member shall
monitor.

5.Araku Coffee shall remain open on Sundays from 6.00 AM to 10.00 AM.
6.Every week 6 students shall be assigned the duty, three in the morning
session and other three in the evening session. These student members shall

have the obligation of submitting consolidated accounts for the week to the

canteen committee. Every day the canteen committee should report to the
franchiser about sales, etc.,
7.After meeting the expenditure, the profits shall be shared to the participating

| members of that week.
-+ 8.0utside customers will not be allowed to enter inside of the boundary. Food

_,,‘. items shall be served from the outside vent of the outlet.
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Government College (Autonomous),
Rajahmundry

. 9. Students are requested not to gather at the premises unnecessarily.

o .9{?- Outside food including food items brought from home will not be allowed at the

| canteen premises.

.. 10. Requested not to litter the premises. Used coffee cups etc., should be

% j disposed off properly in the dust bins and maintain the ambience clean.

' 11. Coffee cups shall be procured from the franchiser while tea cups from

K‘)O local vendors while strictly adhering to the green initiatives.

4Rl 12 A refrigerator from Coco-cola company may be arranged for keeping cool
4 drinks (non-carbonated) and packaged water bottles.

13. As a green initiative, one rupee may be returned to the person for handing

over the consumed water bottle.

14. As the equipment provided by the franchiser are costly and requires safe

handling, care must be taken while using the machines.

15. For better ambience and aesthetic look, beatification shall be done and

one selfie point may also be established beside the coffee vending machine.

16. Besides tea, coffee etc., items like soda, non-carbonated cool drinks, milk

shakes, Osmania salt biscuits, products from Girijan Corporation may also be

included.

‘5% 17. Quality milk may be preferentially procured form public/cooperative :
e g.‘fg.? organisations. DS [
p{’.‘.;a 18. Food items may be sold at subsidised rates to the students and staff of | ‘= |
> f/kl GC(A), RJY upon production of ID cards. > }t

‘.73.?(: 19. Tokens shall be issued upon payment of amount and then only food item g":'s

_,.g‘. should be handed over to the customer. A scanner for money receipt needs to |+

be established linking the same to CIIE bank account initially. A separate bank
account needs to be opened for the purpose in due course of time.
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1 (ﬂ’ 20. Sponsored food items (sponsored coffee) may be encouraged which »*?ﬂﬁ
. :’.}‘;«j should be given to those who are bereft of tasting such items and }#‘{4
- 7,'-55_{; preferentially to hostelers, workers in the Araku Coffee, etc., It should not be ’Le)j

A

,2%:‘ misused. Sponsors’ details may be maintained in a separate register.
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One of our alumni, Professor Ch. Ramachandra Murthy, who
worked in the Aerospace Engineering Department at Kanpur, today
visited our college along with his wife and son. His son who is

Professor in Comp Science IIT Hyderabad . We all enjoyed the

taste of Araku coffee.
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KV SAILENDRA @ Rajamahendravaram

s part of the ‘Earn While
Learn’ programme, Gov-
ernment College in Ra-
jamahendravaram has
collaborated with Araku
Beverages Limited, Guntur, to
set up an Araku Coffee shop on
the college campus. The initia-
tive aims to support students fi-
nancially while providing them
with hands-on experience. Araku Cof-
fee, celebrated for its exquisite fla-
vour crafted by tribal women of Ar-
aku Valley, Andhra Pradesh, has
garnered international recognition, in-
cluding the prestigious Gold Medal at the
Prix Epicures OR 2018 Award in
Paris, France and accolades from
UN leaders.
Managed by students, the shop
operated under the principle of
profit-sharing, with 50% of prof-
' ‘ its going directly to the students

b

and the remainder being allocated

to the Poor Students Welfare Fund. The
initiative aligns with UGC's proposal to
introduce earn-while-learn schemes in
higher education institutions, aiding stu-
dents from socioeconomically disadvan-

Y taged background in supporting their
" { education and enhancing their
employability

College principal Dr Ramachandra RK
spearheaded the setting up of the stu-
dent-maintained Araku Coffee house.
The infrastructure of the coffee shop, de-
signed under the guidance of the Can-
teen Committee, prioritises quality with-

L 2]

out compromise, sourcing milk from
public or cooperative organisations.

The college envisions expanding its
support to products from AP Girijan Co-
operative Corporation Ltd in the future.
Students operate the shop in three shifts
per week, following Standard Operating
Procedures (SOPs) set by the Canteen
Committee. This hands-on experience
complements their academic pursuits
while promoting social responsibility
through profit-sharing and contribu-
tions to Poor Students Welfare Fund.

To streamline operations, six students
oversee the Coffee house weekly, submit-
ting consolidated accounts to the Can-
teen Committee. The Arts College's
Alumni Association and the Walkers As-
sociation collaborate to boost coffee

sales, further supporting student

initiatives.

Commissioner of Collegiate
Education, Dr Pola Bhaskar, re-
cently commended students

working at the Araku Coffee Hub
and provided equipment to enhance
productivity Additionally, the concept of
‘Sponsored Coffee’ introduced by the col-
lege principal facilitates faculty support
for hostellers, reflecting a commitment
to community welfare.

Emphasising sustainability, the col-
lege procures coffee cups from the fran-
chiser and tea cups from local vendors,
minimising plastic usage and promoting
eco-conscious practices. Hygiene and
cleanliness are paramount, ensuring the
Araku Coffee shop maintains high stand-
ards of operation.

Distinguished visitors, including
Chief Secretary of Puducherry, Dr
Sharat Chauhan, and Ch Ramachandra
Murthy from the Aerospace Engineering
Department at Kanpur, praised the col-
lege’s leadership in promoting tribal
products through the Araku Coffee shop.
Coordinator of the Canteen Committee,
Venkaeswararao K, highlights the oppor-
tunities for students to develop their per-
sonality, gain technical skills, and nur-
ture entrepreneurial abilities through
the initiative. Furthermore, the college
has cemented its commitment to student
empowerment by offering internships
with Araku Beverages Ltd.
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